PORT OF GARIBALDI
MINUTES OF REGULAR MEETING
OCTOBER 8, 2025

CALL TO ORDER

President Folkema called the regular meeting to order at 7:00 p.m.

Commissioners present: Val Folkema, Kelly Barnett, Amanda Cavitt, Dane
Winchester.

Staff Present: Michael Saindon, Curtis Jepson, Evan Wallace, Jessi
Coon.

Visitors: Valerie Schumann, Darren Gellerson, Roby Lane, Jeff

Carr, Jon Kosta, Brad Farmer.

PUBLIC COMMENT

Val Schumann gave an updated on the Garibaldi Cultural Heritage Initiative (GCHI).
Reported completion of summer open houses with 1,700 visitors from 51 Oregon cities,
19 states, and 13 countries. Donations: $4,000; Merchandise Sales: $2,000.

Facility improvements completed, including restrooms, flooring, and kitchenette
upgrades. Claire Thomas built a mobile stage used for a recent 45-person event.
Organization welcomed Bruce Cardin, Rich and Kathy Snyder, and Dr. Larry Markkin
to the board. Planning a Christmas Open House and end-of-year event. Requested to
present an update and PowerPoint in November. Commission thanked Val and her team
for their continued work and dedication.

Jon Kosta expressed concern about a proposed $10,000 minimum catch requirement for
commercial slips. Requested clarification on whether this change was active policy.
The proposal is part of the Ordinance 15 revision. No action will be taken until the
ordinance is read at three separate meetings. Commissioners emphasized that waivers
may be granted for extenuating circumstances such as poor fishing seasons.

Brad Farmer (Slip B28 & B29) requested forgiveness for late mortgage renewal. Noted

his both slips had been revoked. Reported personal circumstances impacting paperwork

completion (divorce and administrative delays). Proposed to pay six months of moorage
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fees in full. Maciel noted multiple missed deadlines and lapses in registration/insurance
noted in 2023-2025. Late compliance was achieved in September 2025.

Motion Barnett, second by Winchester to uphold revocation of slips B28 and B29.
Motion carried 3 — 0.

Folkema expressed appreciation for Mr. Farmer’s honesty but confirmed the decision
was based on well-documented compliance issues.

CONSENT AGENDA

Motion by Barnett, second by Winchester to approve the consent agenda line items
including:

- Minutes from August 13, 2025 Regular meeting as amended, September 18% Special
Meeting, September 24" Special Meeting.

- September Financial Report

- September Payment of Bills

Motion carried 3 — 0.

CORRESPONDENCE/PRESENTATIONS — None.

OLD BUSINESS

SOUTH JETTY UPDATE.
Saindon noted delays due to weather and road damage. Project completion expected

early 2026.

MOORAGE SEASON UPDATE.
Deferred to next month due to staff absence.

GRANTS UPDATE.

PIDP submitted September 10; adjustments made for new federal template. MARAD
encouraged Port of Garibaldi to visit MARAD before funding decisions.

Ongoing discussion about federal match funding via Connect Oregon.

Additional grant closures: TLT Grant Station complete; Lumberman’s Park and Tent
Site remain active. Barnett asked about the engineering for the Fisherman’s Memorial.
Preliminary plans drafted; repositioning required due to FEMA blue zone restrictions.
Exploring historical restoration grants due to vessel significance.

EVENTS UPDATE.
Seafood & Spirits: May 15-16, 2026 — sponsorship letters in draft; high interest from
prior vendors. Had first planning meeting with City of Garibaldi. Garibaldi Days: July
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24-26, 2026 — IGA under development with City and GBA. Oregon Tuna Classic:
August 14, 2026 — confirmed date by Winchester.

BOAT BASIN DREDGE PROJECT.

Dredge and shipping company on standby. Sampling plan submitted; results pending.
Delays possible (2-3 weeks minimum; 9 months if contamination found). State
reimbursement financing secured. Discussion ongoing for full-time dredge master
position.

NEW BUSINESS

L-01 NW HARDWOODS UPDATE.

Presented by Darren Gellerson, Director of Western Operations. Company to resume
sawmill operations late October / early November 2025. Initial production 16-20 hours
per week, with 4 employees. Plans to increase as market improves. Commissioners
requested ongoing updates and transparency regarding operational status.

CRAB POT LOT GEAR DISPOSAL/REFUSE.

Saindon noted old gear recycling program sunset by NOAA; rising costs for disposal.
Staff proposed to implement gear disposal at a shared cost (~$30-35 per crab pot lot, per
pull). Discussion to incorporate into next month’s Rate Resolution. Wallace noted plans
to install monitored dumpster with solar-powered cameras.

UTILITIES AND PUBLIC RESTROOMS.

Public restrooms and fish cleaning station water costs increased substantially. Staff to
request City of Garibaldi coverage or offset due to public use. Saindon noted water
waste on docks identified as recurring issue.

FISH CLEANING STATION AND WASTE DISPOSAL.

Saindon noted problems with after-hours dumping and carcass disposal. Discussion
included: Possible signage improvements. Extra temporary dumpster during tuna
season (Aug—Sept). No DEQ violations allowed; runoff must remain contained.
Enhanced enforcement and sanitation scheduling during peak season.

PURCHASE ORDER 2025-26-049 SOIL CONDITIONER.

Jepson noted purchasing grader/conditioner attachment to maintain gravel lots and RV
park roads. Can be used all over the port for many different reasons.

Motion Barnett, second by Winchester to approve Purchase Order 2025-26-049 soil
conditioner attachment. Motion carried 3 — 0.

FY2023 AND FY2024 AUDIT DRAFT.
Coon noted improvements in lease tracking and reporting. Satisfied with the results.
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Folkema noted amused reading through the draft, but felt it went well.
Motion Bamett, second by Winchester to accept FY2023 and FY2024 audits as
presented. Motion carried 3 — 0.

HUMAN RESOURCES TRAINING SCHEDULE.
Human Resources training calendar reviewed; approved for offseason implementation.
Will also help qualify Port for additional SDAO insurance credit.

ORDINANCE 15, RULES AND REGULATIONS GOVERNING THE USE OF

PORT PROPERTIES AND FACILITIES (UPDATE/REVIEW).
Updates include: Addition of RV Park rules and environmental best practices. Inclusion
of international vessel requirements. Review of commercial catch minimums under

Ordinance 5015.

Discussion regarding the $10,000 catch threshold and creation of a peer review/waiver
panel. Folkema asked Barnett if the $10,000 threshold for B Dock is attainable. Barnett
noted that some may struggle. Winchester asked how the sales work for boats that sell
off the boat. Barnett noted that it still must be landed and reported. Revised draft to be

presented at November meeting (second reading).

STAFF REPORTS
Coon noted all presented during the meeting.

Jepson noted Ongoing maintenance and repairs. Located major water main leak near
fish cleaning station; replacement may be required. Safety issue identified with electrical
conduit proximity to water line.

Wallace reported enforcement of launch fees improving; one repeat violator referred to
Sheriff’s Office. Exploring lighting and efficiency upgrades at boat launch. New
numbered signage ordered to improve user flow.

Saindon assist to agencies responding to the tressle fire in Tillamook. Saindon also noted
that was the reason some internet is down, it affected the fiber optic lines. The port
provided boom and will get reimbursement. Saindon noted that the port crew has been
called to assist with pollution control before.

Maintenance crew is pulling buildings out of Lumbermen’s Park.

Contractors working on the Portside Bistro’s covered seating ran into a line that had to
be determined whether working or not, not on any maps.
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Saindon noted new Garibaldi Fire chief has started his position.

USCG Tillamook Bay is being affected by the shutdown, may look at trying to help
again.

Will be attending the emergency management meeting to for winter weather.

OPPA and Coastal Caucus Economic Summit were held on the same weekend in
September so Saindon and Coon traveled to be part of them. OPPA discussed the need
for a Maritime Transportation Plan. Drafted recommendations for ORS777. Saindon
noted he was elected to the ports executive committee for creating a marketing plan.

Coon noted good information given at the Economic Summit. Coon noted would have
been a great resource for some of the Garibaldi businesses.

COMMISSIONER UPDATES
Winchester — OTC dates have been set for August 14-15, 2026.
Cavitt — Construction is underway for the new seating area.
Barnett — noted baby seagulls are finally flying.
Folkema — A lot of information out there, good stuff is happening.

Saindon noted enthusiastic about OTC and the things that are happening in that
organization.

ADJOURNMENT
The meeting adjourned at 8:39 p.m.

Respectfully Submitted,
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Valerie Folke_ma, President
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Kelly Barnett, Secretary/Treasurer
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