PORT OF GARIBALDI
MINUTES OF WORKSHOP
AUGUST 13, 2025

CALL TO ORDER

President Folkema called the special meeting to order at 6:00 p.m.

Commissioners present; Val Folkema, Bob Browning, Amanda Cavitt, Dane Winchester
(teams).
Staff present: Michael Saindon, Jessi Coon, Claudia Maciel, Curtis Jepson,

Evan Wallace.
Visitors: None.

Saindon noted that staff had met with some members of the commercial fleet prior to this
workshop to get recommendations from the fleet about what requirements would be practical.
Shared the following staff recommendations:

Commercial Requirements
B-Dock Change

from single fish landing/ticket to $10,000 in commercial landings AND 10 fish tickets

A-Dock Change

From single fish landing/ticket to $50,000 in commercial landings AND 10 fish tickets

*Less landings may go to a peer review by a Moorage Advisory Panel appointed by the
commission.

*Commercial Landings/Tickets to include Clam, Crab, Salmon, Tuna and Open Access fisheries.

Advisory Panel Recommendations
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A panel of 5 active commercial vessel moorage holders, appointed by the commission to review

potential terminations due to non-compliance. Their recommendations for their peers will be
compiled and presented to the commission instead of coming directly to the commission.

Wait List Recommendations
All current requirements would stay in place, but an addition the following have been suggested:

e Potential moorage holder submit 2 years of landings/tickets with a percentage of those being in
Garibaldi.

e Letters of recommendation on appropriate sources, ports, employers (owners if prior a deckhand).
e Change the language on the wait list application to note that the port is not REQUIRED to give
out a slip solely on the placement on the wait list.

Folkema asked the public for any comments. Phil Ferris noted that he needed to come in to talk about his
slip. Folkema noted that is in the next meeting.

ADJOURMENT

The meecting adjourned at 6:48 p.m.

Respectfully {Bmitted, N 7
= Z4 1’117}{/%4/ A

Val Folkema, President

Kelly Barnett, Secretary/Treasurer
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